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SUbject: Staff Council Minutes of 917100 meeting
Date: Tue, 12 Sep 2000 16:47:47 -0500
From: Joy Gramling <Joy.Gramling@wku.edu>

Organization: Western Kentucky University
To: Staff-All <Staff-All@Wku.edu>
The meeting was called to order on September 7th, 2000 at 10 a.m. in the
Members
second floor conference room of Wetherby Administration Building.
Johnny Allen, Dina Bessette, Jackie Ellis, Joy Gramling,
present were:
Marshall Gray, Carolyn Hunt, Kathy Jimmerson, Brenda Keith, Elizabeth Paris,
Staff Regent Howard Bailey and Tony Glisson
Phyllis Reed, and Tony Thurman.
Members absent were:
Teresa Dunning, Dale LaMastus,
were also in attendance.
Jim Ramge and Brian ward.

1.
Health Insurance:
Tony Glisson presented the tentative plan designs for
2001 to the Council.
There are 3 different plan designs, Basic, Standard and

Following approval by the Insurance committee and then by the
High.
Administrative Council, several campus wide forums will be held in order to
get feedback from employees.
As we get close to open enrollment in November,
the Department of Human Resources will conduct some educational sessions for
the campus community to explain this year's insurance options.
Times and
locations will be announced. Tony noted that the high cost of pharmaceuticals

has been a big cost driver in formulating the new plan designs.
The good news
is that the University's contribution will go up this year by $45 to $215 per
month per employee.
Tony urged employees to look into the option of a medical
reimbursement account - a pre taxed medical savings account that can help pay
This would be a good option for employees who
out of pocket medical costs.
waive the University's health insurance plan (because they are covered by
their spouse's plan, for example) and the University's contribution can be put
into such an account.
forthcoming.

More information on health insurance options will be

2. Salary Committee Report:

This Committee has been charged with looking into

ways to help accomplish our organizational goal of improving staff salaries.
Suggestions made by the Committee to improve equity pay issues regarding new
hires, transfers, promotions and lateral moves inclUded: a) a check sheet
completed-prior to assigning new hire rates that analyze others currently in
the department within the same pay bands.
b) a analysis by VP areas and
departments to determine what current equity issues are occurring and c) a
The COUncil discussed
Compensation Committee is needed to review salaries.
ways to come up with data to support a request for a pool of money to bring up
salaries of positions that are lower than "market value" during the next
budget cycle.
We want to continue to address the issue of compensation for
length of service as well.
3.
Raises for Part Time Employees:
There are many part time employees on
this campus who do not receive annual raises.
There is not a pool of money
allocated to departments for this purpose, so if a department wants to give
raises to the part time staff the money must be carved out of the existing
departmental budget.
Some departments choose not to do this. The Council
feels that it is not fair to these employees who are such an important part of
our workforce.
The Council would like to bring this issue to the attention of
the Budget Council and the President.
Part of the Western's Strategic plan is
to recruit and retain quality staff and part time employees are staff here at
Western and should not be forgotten at raise time.
4.

Staff Excellence Awards:

This new program is now up and running.

Cash

$300 and a plaque will be given to four outstanding staff employees
at our Fall Break Brunch this year.
Everyone should have received a mailing
awards of

on this including a nomination form.
If you need a form or have any questions
contact the Department of Human Resources.
we already have Bome nominations
get your nomination in by September 18.
The Council would like to thank
Donald Smith and the Alumni Center for funding these awards.
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5.
from

Fall Break Brunch:

The Brunch will be taking place on October 5 , 2000
We hope to have quicker food

9-l1 a.m. in the DUC lobby and patio area.

service this year since there will be four food stations instead of two.
We hope to
There will also be some good prizes and music by Jeff Younglove.

see everyone at this annual event.

University Senate Report:
The Staff Council holds a non-voting seat on
the university Senate and will be sending two members to each monthly
meeting.
Dina Bessette and Jay Gramling attended the first University Senate
6.

Items of interest
meeting on August 31, 2000 and reported to the Council.
make-up of Senate, standing committees etc., Post Tenure Review
included:
system of Faculty, update on this year's Budget Council, report on the old
Faculty Senate's evaluation of the President's job performance, and a
presentation to the University Senate by Wood Selig, Athletic Director, on the

proposed athletic fee increase for students.
Service Awards:
Jackie Ellis presented some research she did concerning
7.
service awards at other universities in Kentucky.
These awards are given for
number of years of service to the university and range from lapel pins to
plaques, and receptions to banquets.
Funding for the program continues to be
a stumbling block for a similar program here at Western but we will continue
to look for funding options.
8.
KTRS Committee Report:
into the possibility of staff
able to use their accumulated
KERS system do.
Tony Thurman

This committee has been charged with looking
employees in the KTRS retirement system being
sick time toward retirement as employees in the
reported that the committee has looked at some
The major problem identified in
research that was done about 5 years ago.
this information is the fact that Western's faculty (most of whom are also in
KTRS) have no formal sick leave policy which would make accounting for sick
time impossible.
No changes can be made without including all participants of
This is a complex issue that will take some time to
the retirement system.
research.
The committee will continue working on this issue.

Other Business:
Staff Regent Howard Bailey updated the Council on his
recent efforts to get feedback from employees at Facilities Management by
providing an "Opportunity for Improvement" form and several drop box
locations.
He also gave a brief report on the August Board of Regents
meeting.
9.

Our next Staff Council meeting will be held on October

12 at 10 a.m. in DUC.

The Staff Council wants to hear from you. Do you have a question,
comments? You can now email the Staff
Council: staffcouncil@wku.edu

concern or

The Staff Council Minutes, Constitution and By-laws are posted on the Staff
Council web page at: http://www.wku.edu/staffcouncil
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